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_ KET QUA HOAT PQNG SAN XUAT KINH DOANH NAM 2017
VA PHUONG HUGNG NHIEM VU SAN XUAT KINH DOANH NAM 2018

Phin I
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2018

; L. PANH GIA CHUNG :
| :
1. Thuén lgi :

- Cong ty 1a 1 trong 3 don vj in dAu tién cia NXBGDVN, Trong nhimng nim
qua, Céng ty nhan dugc sy hd trg rit 16n tir NXBGD tai Pa Ning, Cong ty cd
phdn déu tr va Phét trién gido duc, Cong ty cb phén sach gido dyc ...vé san luong
trang in, don gi4 gia cong va kip thoi giai quyét nhitng kh6 khin vé tai chinh. Pay
chinh 13 yéu t§ quyét djnh gitip cho hoat dong san xuit kinh doanh ctia Céng ty
trong nhitng ndm qua duogc én dinh.

- Hoi déng quan tri chi dao thudng xuyén, kip thoi dbi véi timg khau trong
hoat djng san xuat kinh doanh cua Cong ty.

- Cong ty c6 doi ngii cong nhén lao dong tuy 16n tudi, sirc khoe yéu nhung
nhiét tinh, chiu khé, chdm chi ... da g%'in b6 nhiéu nim vé&i hoat dong san xuét kinh
doanh ctuia Cong ty.

2. Kho khin :

- Do hoat dong san xuét kinh doanh don thuén 13 in va gia cong sach gido dyc
cho NXBGD nén han ché thu nhdp cia ngudi lao dong cling nhur c¢b tue cho cb
dong va sy phét trién ciia Cong ty.

- Lao dong tai Cong ty da s6 da 16n tudi, strc khoe yéu, thuong hay dau 6m
nghi viéc. My méc thiét bj thi qud cii ki, lac hau, thudong xuyén hu hong, chi phi
sira chita 16n ... 1am &nh hudng 16n dén tién do san xuét, san lugng san phm,
doanh thu, chi phi va lgi nhuén cia Cong ty.

- Trong ndm 2017, c6 12 lao ddng fai Cong ty nghi vi¢c (Trong do6 c6 8 cong
nhén 13 tb trudng, may trudng san xut). Viéc tuyén dung lao dong lai gip nhiéu
khé khin mot phan do lao dong nganh in khan hiém, mét phin do thu nhap nganh
in n6i chung va tai céng ty noéi riéng con rat thap, mot phan do san xuit tai cong
ty con mang tinh mia vy nén khé thu hit lao dong din dén nhing thang mia vy
cao diém khong d4p tmg duge chi tiéu ké hoach.

- Viéc dong BHXH, BHYT, KPCD cho nguoi lao ddng thuc hién theo qui
dinh murc lrong téi thiéu ving hang nim nén khoan chi phi ndy nim nao cfing




cao hon ndm trude. Ngodi ra, chi phi xiing, diu, dién, nuéc ting hang nim nhung

don gi4 cong in khong téng ...

kinh doanh ctia Cong ty.

- Viéc phé duyét diu twr may méc thiét bj tir HDQT con chim. Nim 2017,
Cong ty da trinh phuong 4n diu tir 1 mdy in 1 mau, 1 dan may cét roc. Tuy nhién
khi HDQT phé duyét cho diu tu dan may cét roc thi khach hang bao gié lai ting
hon 40% (620 trd — 900 trd) so véi gi4 ban diu nén dén nay van chua diu tu thay

thé dugc.

Tir nhitng thuén lorl va kh6 khin trén, Ban diéu hanh Cong ty da :
- To chirc san xuit déng bd gitra SGK va cac loai sach khéc nhim dam béo
tién d6 nhép kho, san luo‘ng theo yéu ciu cuia khach hang,
- Diéu dong, bd tri cong viéc hop li trong tinh hinh thiéu lao dong, tang
cuong lam thém glb Té chirc cho céc nhan vién & céc phong ban hé tro,
phuc vu cho san xut. Kip thoi xir 1f cac sy cb vé may moc thlet bi, chuén bj
day du nguyén vat li¢u, vét tu, phy ting phuc vu cho san xuit.
- DPay manh hoat dong phat hanh sich dé gép phin ting doanh thu va lgi
nhuén cho Cong ty.

II. KET QUA THUC HIEN CAC CHI TIEU TAI CHINH NAM 2017:

1. Vé hoat dong san xuit :

1am &nh huéng 16n dén két qua hoat dong san xuét

DVT : Tri¢u trang 17x24cm

- THUCHIEN | KEHOACH | THUCHIEN | TILE% | TILE%
2017 2017 TH/KH CK
TRANG IN THANH PHAM 807 850 736| 86,6%| 91,2%
- Trang in Séch gi&o khoa 602 600 457 76,2% 75,9%
- Trang in khac 205 250 279 111,6%| 136,1%
2. Vé hoat dong tai chinh :
mi| e[ on [ e e 1
| [TONG DOANH THU Trd 12.516) 13.161]  -645 7
1 | Doanh thu in sach giao khoa Trd 5.828 7.056 -1.228 83%
2 | Doanh thuin SBT, STK i 3.092 1.844|  1.247| 168%
3 | Doanh thu in hang ngoai " 3 320 -318 1%




- Ayl T THYC HIEN | THUC HIEN | TANG (+), | TILE %
2017 2016 GIAM() | CK
5 | Doanh thu KD vat tu, PHS " 1.943 1.970 27 99%
6 | Doanh thu tai chinh " 926 1.129 -203 82%
7 | Doanh thu khac . 400 435 35| 92%
8 | ThanhIf TSCD " 0 191 -191 0%
Il {TGNG CHI PHI Trd 11.208| 11.899|  -690|  94%
1 | Chiphf NVL Trd 1.155 1.349 -194|  86%
2 | Gia v8n vt tu, sach xudt ban " 1.759 1.789 -30 98%
3 | Chiphftién luong " 4.741 5.114 -373|  93%
Chi phf KH TSCB, va slra chita TSCP,
4 | muasdm CCDC " 1.053 1.081 -28 97%
5 | Chi phitién dién, nuuéc " 462 506 44 91%
Chi phf BHXH, BHYT, KPCB, com ca, |
trang phuc, chi trg c&p thol viéc, cac
6 | khoan chi cho NLD g 1.449 1.339 110[  108%
Chi phf xang déu, dién thoai, cong tac
7 | phi, giao dich, hoi nghi " 227 325 98|  70%
8 | Thilao HDQT 63 62 1| 102%
9 | Chiphikhéc... " 299 333 34 90%
Il |TONG LN TRUGC THUE Trd 1.307 1.262 45|  104%
1| Loi nhuén tai chinh " 926 1.129 203]  82%
2| Lgi nhuén Kinh doanh vat tu " 184 181 3 102%
3| Loi nhuéan Hoat dong in " 198 -48 245  415%
IV |THUE TNDN " 262 255 71 103%
Tr.
V |[TONG LN SAU THUE déng 1.045 1.007 38|  104%
Péng/
VI |LAI CO BAN TREN CO PHIEU CP 635 612 23| 104%
vil [cdTUC % 6.0% 6,0% 100%
Péng/ »
Vil [DON GIA TIEN LUONG TON | 25 dTCN| 2,5dTCN 100%
IX [THU LAO HDQT/LNTT % 4,82% 4,91% 98%




Phadn pho"i loi nhudn sau thué 2017 :

CHI TIEU DVT S6 tién
Loi nhun nim truéc chuyén sang §ang 46.570.842
Loi nhuan sau thué nim 2017 % 1.045.596.721
T -
D B T e
Loi nhuén con lai chuyén sang nim sau : «“ 104.819.563
Phén II

PHUONG HUGONG - NHIEM VU NAM 2018
I. DAC DIEM CHUNG :

Nim 2018, Cong ty tiép tuc nhan dugc sy hd trg v& moi mat tir Nha xuét ban
Gido dyc va cic cong ty trong hé théng NXBGD. Tuy nhién, Cong ty con gip réat
nhiéu kh6 khin nhu sau :

- Viéc giao in va ki hop déng in véi NXBGD va céc don vj chdm gén 2 thang so

vGi cdc mua in trude trong khi thdi gian giao hang lai sém hon nén san lugng
trang in cua Cong ty gidm manh.

- Méy moéc thiét bj dd qué cii, thudng xuyén hr hong. Ngudi lao dong thi 16m tudi,
dau 6m thudng xuyén ... anh hudng rat nhidu dén tién do san xuét cua cong ty.
Bén canh d6, nim nay NXBGD 4p dung qui dinh phat nhip cham tién do nén
Céng ty gip rat nhiéu &p lyc trong qué trinh san xuét vi 2 nhén té chinh 1a may
méc va con ngudi déu khong dam béo theo yéu ciu.

- Doi sbng ctia ngudi lao dong tai Cong ty gip nhiu khoé khin, thu nhap thép.
Trong 3 nim qua, tdng sb lao dong nghi viéc tai Cong ty 14 .... ngudi. Trong khi
cong ty khong tuyén dung dugc lao dong tré, khong dao tao dugc doi ngii ké
can dé thay thé.

- Vit tu gidy in 1a nguyén vit liéu chinh thay d6i hang nim nén tho may in giip rét
nhiéu khé khin trong viéc diéu chinh may méc dé phu hop véi loai gidy méi.

- Gian may cét roc gidy cfi, lac hiu, khong con d chinh xé4c, kho van hanh gdy

can tré cho san xuét va hao phi vt tu.

Véi nhitng khé khin va thuan lgi trén, Ban didu hanh da xdy dung ké hoach tai
chinh ndm 2018 trinh HDQT nhu sau :
- San lugng trang in i 700 tri¢u trang




- Tbng doanh thu
- Lgi nhuén trudce thué
- Ti suét ¢ tirc

1251
1,3 ti
6%

1. PHUONG HUONG, NHIEM VU CHUNG :

- T chure tét hoat ddng san xuét, b6 tri nhan sy hgp 1i & cac bd phan, phan xudng,
giam thiéu cdc cong doan thira trong qui trinh san xuét nhim ning cao ning
sudt, ting san lugng, ting doanh thu, 1¢i nhuén va thu nhép cho ngui lao dong.

- Xay dung phuong 4n trinh HDQT d8 ting budc diu tu, ddi méi may méc thiét
bi di cii, lac hdu va thudng xuyén hu hong nhdm néng cao nang suét lao dong

va chét lwgng san pham.

- Tuyén dyng va dao tao ddi ngii cong nhan ké can. Chim lo ddy du doi sdng vt
chat va tinh than cho ngudi lao dgng. Pam béo thyc hign day du cac ché do cho

nguoi lao dong.

III.CAC CHi TIEU CHU YEU NAM 2018 :

Chi tiéu san lugng :
CHI TIEU poNviTing | KPHOACH hAM
TRANG IN THANH PHAM | Triéu trang 17x24cm 700
- Trang in séch gi4do khoa “ 500
- Trang in khéc N 200
Chi tiéu tai chinh
CHI TIEU PON V] TINH L Hof(‘)?? e &
TONG DOANH THU Ti ddng 12,5
LGI NHUAN TRUGC THUE Ti ddng 1,3
DON GIA TIEN LUONG Pong/TCN 2,5
Ti SUAT CO TUC % 6%
THU LAO HPQT & BKS % 5% LNTT

HOA PHAT
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