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S6: 03/2020/TTr-HPQT Pa Nang, ngay 13 thang 04 néim 2020
TO TRINH

V/v Phitong dn chi trd thit lao cho Hpi dong quan tri va Ban Kiém sodt nim 2019 vé ké hoach
chi tra thit lao ndm 2020

- Can eir Ludt Doanh nghiép sé 68/2014/QH13, ngay 26/11/2014;
- Can cir Diéu 18 T6 chire va hoat déng ciia Cong ty.
- Cdn cir vao két qua kinh doanh ndm 2019 va ké hoach hoat dong kinh doanh ndm 2020 ciia
Céng 1y.
Hoi ddng Quén tri Cong ty C6 phan In Sach Gido khoa Hoa Phat xin bdo céo quyét toén
thi lao cho Hbi dbng quan trj va Ban Kiém soét trong ndm 2019 nhu sau:

STT Chi tiéu Thu lao nam 2019

1 | Thu lao Hbi ddng Quan tri - 13.860.000 ddng

- Chu tich HBQT 3.300.000 ddng

- Thanh vién HPQT (4TV) 10.560.000 ddng

2 | Thi lao Ban Kiém soat 8.140.000 ddng

- Truéng BKS 2.860.000 ddng

- Thanh vién BKS 2TV) 5.280.000 ddng

Tbng cong 22.000.000 ddng

Hoi ddng quan tri Cong ty Cb phan In Sach Gido khoa Hoa Phat kinh trinh Pai hoi ddng

Cd ddng thong qua d& xudt v& mirc thi lao cho Héi dbng quan tri va Ban Kiém soat nam 2020

nhu sau:
STT Chi tiéu Thi lao dw kién nim 2020
1 | Thu lao Hoi ddng Quan tri 49.140.000 ddng
- Chu tich HBQT 11.700.000 ddng
- Thanh vién HDQT (4TV) 37.440.000 dong
2 | Thi lao Ban Kiém soat 28.860.000 ddng
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- Truéng BKS 10.140.000 déng

- Thanh vién BKS ( 2TV) 18.720.000 dong

Téng cong 78.000.000 déng

Kinh trinh Pai hi ddng ¢b déng thudng nién nim 2020 chip thuin théng qua./.

Trin trong cam on!
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CONG TY CO PHANIN SACH  CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO KHOA HOA PHAT Poc lip - Ty do - Hanh phiie

S6: 01/2020/BC-TGP Da Ning, ngay 13 thdang 04 nim 2020

BAO CAO HOAT PONG CUA BAN PILU HANH
TRINH DAI HOI CO PONG THUONG NIEN NAM 2020
Veé kéi quda hoat dong san xudt kinh doanh néim 2019 vé ké hoach san xudt kinh doanh ncim 2020

PHAN I: KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2019

I.  DANH GIA CHUNG
& Thuan lopi:
- Trong nhing ndm qua, Céng ty nhin duge sy hd trg rit 16n tir NXBGD tai Da Ning;
Céng ty CP Pau tu va PTGD; Céng ty C6 phdn sach gido duc ;... v& san luong trang in, don gid
tidn cong va kip thoi giai quyét nhimg khoé khan vé tai chinh. Day chinh 12 yét t6 quyét dinh gitup
cho hoat déng san xuét kinh doanh ctia Cong ty ludn duoce 6n dinh.

Cong ty c6 ddi ngii cong nhén lao dong tuy 1én tudi, st khoe yéu nhung nhiét tinh, chiu
kho, cham chi... dd gin b6 nhiéu nim véi hoat dong san xudt tai Cong ty.
- Hé théng may méc thiét bj da qua san xuft nhidu ndm, nhung cong ty van dam bao hoat
dong, bén canh dé cong ty dd van dung sira chita may moc thiét bi hur hong phuc vu kip thoi ké
hoach san xuét kinh doanh.
" Kho khiin:
- May méc thiét bi cii thwong xuyén hu hong ton nhidu thoi gian sira chita, chua ddu tu bd
sung kip thoi, din dén ké hoach san lwong, lgi nhuan dé ra tai Pai hdi ¢ dong khong thuc hién
duoc.
- Thye hién Nehi quyét cia HDQT vé viéc dbi tén Cbng ty, ddng thoi chuyén viin phong ra
Ha Noi va thanh 14p chi nhanh tai Da Ning, thoi gan lam hd so thu tuc mét 4 thang, moi hoat
dong san xuét tai don vi bi tam ngung lam anh hudng dén thu nhdp cta ngudi lao dong va lam
tang thém chi phi quy luvong. Ngoai ra, viée chuyén tru s¢ ciing 1am anh huéng dén tu tuéng cua
nguoi lao dong bi dao dong, khong yén tam trong lao ddng san xuét va cac hoat dong khéc. ..
T nhitng thufin lgi va khé khin trén, Ban diéu hanh Céng ty da:
- T chirc san xudt déng bo gitta SGK va cac loai sach khac nhiim dam béo tién dd nhéap
kho, san lugng theo yéu ciu ciia khach hang.
- Diéu dong, bb tri cong viée hop 1y trong tinh hinh thiéu lao dong, tdng cudng lam thém
gi¢r. Té chire cho cdc nhan vién & cdc phong, ban hd trg phuc vu cho san xuét. Kip thoi xir Iy céc
s ¢d v& may moc thiét bi, chudn bi (Téy du nguyén vt liéu, vét tu, phu ting phuc vu cho san
Xuét.
- Déy manh hoat déng phét hanh sach dé g6p phén ting doanh thu va lgi nhuén.




- Cho vay tién nhan 13i @& t6i wu héa loi ich tai chinh, tao doanh thu tir hoat dong tai chinh,

bu dap cac kho khén ctia mang in an,

. KET QUA THUC HIEN CAC CHI TIEU TAI CHINH NAM 2019

1. V& hoat ddng sin xuit:
DVT: Triéu trang 17 x 24 cm
Chi 8 Thuye hién K& hoach Thue hién Ty 1é So sanh cung
i tiéu
¢ nim 2019 | nim2019 | nim2018 | TH/KH Ik 2018
Tbdng trang in thanh pham 570 700 464 82% -33,7%
Trang in sdach gido khoa 361 530 308 68% -41,9%
Trang in khac 209 170 156 134% -8,2%
2 V& hoat dong tai chinh:
PVT: Pong
- Thue hién Thure hién . Ty 1§ %
Chi tiéu Téng/giam )
niam 2019 nim 2018 tang/giam
Doanh thu ban hang va cung cép dich
8.211.118.107 | 7.418.380.775 | 792.737.332 10,7%
vy
Gi4 von hang ban 7.415.863.585 | 6.834.626.091 | 581.237.494 8,5%
Loi nhudn gop vé ban hang va cung cép
_ 795.254.522 583.754.684 | 211.499.838 36,2%
dich vu
Doanh thu hoat ddng tai chinh 1.061.902.217 1.071.281.211 -9.378.994 -0,9%
Chi phi tai chinh 17.257.191 16.153.675 1.103.516 6,8%
Chi phi ban hang 17.699.221 58.773.533 | -41.074.312 -69,9%
Chi phi quan ly doanh nghiép 1.495.996.257 | 1.414.929.843 | 81.066.414 5,7%
Loi nhudn thuan tir hoat dong kinh
326.204.070 165.178.844 | 161.025.226 97,5%
doanh
Thu nhép khac 96.666.338 69.839.771 | 26.826.567 38,4%
Chi phi khéc 25.590.333 1.230.004 | 24.360.329 1980,5%
Loi nhuan khéac 71.076.005 68.609.767 2.466.238 3,6%
Téng loi nhuén ké toan trudce thué 397.280.075 233.788.611 | 163.491.464 69,9%
Chi phi thué TNDN hi¢n hanh 72.726.015 37.184.122 | 35.541.893 95,6%
Loi nhuin sau thué thu nhidp doanh
. 324.554.060 196.604.489 | 127.949.571 65,1%
nghiép
Lii co ban trén ¢b phiéu 197 119 78 65,5%




PHAN II: PHUONG HUONG, NHIEM VU NAM 2020

L PAC PIEM CHUNG
Niam 2020, dbi v6i méang in 4n, Cong ty tiép tuc gip mot s6 kho khin trd ngai nhu sau:
- Méy méc thiét bi cii, thuong xuyén phai bao dudng va stra chira, anh hudng dén viée van
hanh lién tuc.
- Nhin lue 14u ndm da 16n tudi, nang suét lao dong giam.
- NXBGD ap dung quy dinh phat nhdp cham tién d6 dén dén viéc Cong ty gip rat nhiéu ép
lyc trong quy trinh san xudt vi hai nhan t6 chinh 13 may méc va con ngudi khéng dam béo theo
yéu cAu.
- Poi séng ctia ngudi lao dong tai Cong ty giip nhiéu khé khan, thu nhap thip. Trong khi
d6. Cong ty khong tuyén dung duge lao dong tré , khong dao tao duge doi ngi ké can dé thay
thé.
- Vat tu gidy in 14 nguyén vét liéu chinh thay dbi hang nam nén thy may in gip rAt nhiéu
khé khian trong viée didu chinh may méc phi hop véi timg loai gidy...
- Gian may Cit roc giéy cfl, lac hdu, khoéng con dd chinh xac, khé van hanh can tré cho san
xuét va hoa phi vét tu.
II. PHUONG HUONG NHIEM VU CHUNG

Trude khé khdn chung ctia nganh in 4n, Cong ty cin ¢ nhing thay dbi trong dinh huéng
chién luge kinh doanh nhim tao ra cac budc phét {rién dot pha, dua HTP 1iép tuc phat trién trong
giai doan méi. Dép ting yéu cdu dé, ngay 15/1/2020, DHDCD cong ty da tién hanh cudc hop bét
thudmg va ban hanh nhidu quyét nghi quan trong, trong dé c6 quyét nghi vé dinh huéng téi céu
tric doanh nghi€p. Theo do, cong ty tiép tuc phat trién mang in &n truyén thdng, song song véi
do6 phét trién cac linh viuc méi nhu bit dong san, cong nghé thdng tin.
- P6i voi hoat dong in 4n

Pé tép trung cho mang kinh doanh cbt 161, cong ty da chuyén tru s& tir Ha Noi vé s6 157
Tén DPtrc Théing, Phuong Hoa An, quin Cém L&, TP. Da Ning, dbi tén cong ty tir “ CTCP
HTinvest” vé “CTCP In Séch Giao Khoa Hoa Phat”.

Ban Didu hanh c6ng ty da chi dong lam viéc v6i Nha xudt ban nhim ting cuong cdc don
hang in sach tir Nha xuét ban gido duc Viét Nam, song song véi d6, Ban diéu hanh d3 chi dao ddi
ngfi san xudt tai nha méay nghién ctru san xuét san phédm m¢i dé da dang hoa séan phém; Ban didu
hanh chd dong tim kiém dbi tac moi dé md rong danh muc khach hang, tranh phy thude dAu ra.

Pbi voi cong téc nhén sy, ndm 2020, Ban didu hanh s& xir Iy cdng tac nghi huu cho
nhitng lao ddng dén tudi, ddng thoi tuyén dung thém lao dong tay nghé cao dé thay thé.
Chi dao bd phén san xuét tham muu ké hoach tu stra, bao dudng, thay méi trang thiét bi nhim
chii dong thoi gian san xudt, khong anh huéng tién do giao hang cho dbi tac.
- Poi véi viee mé rong pham vi kinh doanh sang linh vire bit dong san va linh vue
khae

Thue hién nghi quyét ctia PHDCD va chi dao ctia HPQT, trong nim 2020, ban didu hanh

s& tién hanh nghién ctru mot so dy an bat dong san tiém nang va tham gia dau tu dudi hinh thie

ip. "
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